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Welcome to the first of our newsletters for 2009. One of our &mshis season is to keep our members
informed to avoid speculation and misinformation.

2009has begun with Paul Clarke resigning as head Greens Kee@ydars and Ryan Woite taking over the
role full time along with the appointment of Michael Justin asb@rofessional, beginning in March. Thank
you Paul for all your hard work over the years and congratulatiofi®/am on your appointment and the
outstanding work during January and February. We welcome Michatdetalub for this week's Mary
Cudmore, with entries numbering just over one hundred, and the Summer Tmirnétmevents from Friday
to Monday. The Taste Festival proved very successful and our thanksSge tdood and all the ladies who
helped prepare the club rooms and the wonderful luncheon.

2008 proved to be most successful in meeting the budget with the clubtivgn&bm the club being open

seven days a week and we now have 3 ‘work for the dole’ boys whmrgeis obvious around the club. The
renovated pro-shop and former buggy shed look great; it is planned that with tisatimralbf the second stage
of the Pro-shop, the deck area outside will allow members on quieter days, to hakeaadlsocialise without

the need to have the clubhouse manned. However, the drilling of a newnlopeirap in the December &
January period has proved unexpected and very costly.

News from the Greens

Ryan is working with Tim Shortt and Graham — Ryan doing the greegstion and specialist work, Tim the
surrounds and fairways with Graham and Craig doing the bunkers and rougis. dtithe moment costing a
proposal to be considered by the committee whereby he contraot®itiag of the fairways at a fixed rate. A
three month trial was agreed to in January. Work on thie@® block is continuing and the twelfth bunker has
been completed and looks fantastic — well done to Scott and his greens committee.

Over the summer months Tim Shortt is to be congratulated on runmmgstasuccessfuBusiness House
Ambrose Challengewhich has proved to be most popular, with the club so far gaining sitdea new
member plus the extra income generated.

Membership feeshave been set. Increased costs and the need to ensure the finahdig} of the club have
seen a rise in subscriptions with a number of options available to facilitate thismay

Full membership is $560 with discounts of $30, $20 and $10 if paid respedivéhe 38 of April, the 3F*
March and the 30June. Payments may also be made in 6 instalments of $100, wittstiieié April £ and

to be fully paid by 1 September.

To further facilitate the payment of fees, at the Februamtingg the Committee passed two recommendations
from the Membership Committee: a monthly payment option of $50 pathrio be set up as a direct credit
payment from a member’s bank account and a $100 discount voucher, on full membershsp wéliakued to
non-member participants of the monthly Business House Ambrose cbampatd the 2-Cocks Day. Other
membership fees are: Veterans $380, Summer $300, Country $180, Junior VBaddngunior Non- working
$130 and Non-playing $35.

As the new Winter Season nears, The NGC Committee wish all members andg disiticcessful and
enjoyable year.



From the President Mar 1 2009

At this point in time the club finances are probably one of thedsees for discussion as I'm sure everyone is
wondering how the club is going and has their own opinion about it, sivitss/s good to overlay that with the
facts.

| met with our treasurer Chris Moyle last month to review¥f® trading figures up to the end of Jan 09 and
actual to budget YTD, plus the forecast for the full finangedr. We were both very encouraged with the
numbers and pleased to report that we are on or above target yeathi@xcluding the pump costs which were
not budgeted for). Our original budget had a number of ambitious targetdave prepared a summary on the
last page showing the like for like figures for both years andbagimal budget for this FY as a comparison.
These are the main categories at a high level with numbers thupdso while they are not 100% accurate
they do give you a very fair indication. The figures exclude depimciaut do have a $16,000 amount for the
new bore (partly accounted for this year), which is around the var@m¢he expense side, so we are on target
with expenses and above budget with sales.

The bar turnover is up $30,000 on last year and $10,000 on budget which is #odkeditand the members
who continue to support it. For those members who doubt the value of paying Kia wages will be covered
simply in the increase in bar turnover for the year. We wieeady paying $12- $14K in bar and cleaning
wages, so we were only looking to cover the additional $15K in all upwbih is around $40K of additional
bar sales. In addition we have enjoyed the club opening 7 days a week and now have 3 wtaltysdpart
time) supervised. We also enjoyed the benefit of Trudy dortay night teas last year. | have been advised
that Trudy will not be doing Friday nights this year, which | sure is partly due to the knockers around the
club albeit a minority. It was certainly enjoyed by thosenimers who regularly supported it and provided
good extra income thorough the bar. We may look at contractingttiekiout for Friday night teas and just
taking the bar if someone is willing to do it, so if you haverdarest please contact the office and speak to
either Karl or Jane.

The plan going forward once Michael Justin is settled in as@urclub Professional, is to reduce Karl's time
at the club and his wages (saving money) and utilize the dectodveabuilt outside the Pro Shop for members
to have a drink and socialise on the quieter days. This means thHzachill not be manned on days where it
is not viable e.g. Sunday, Monday & Tuesday if nothing is on and otheegtimes. The Thursday men have
been supporting the bar well, putting $400 - $500 through each week anddtneritght teas and Saturdays

often combined to equal $2K so we can't let that slip. Sunday tradbe®m strong this financial year with

Pennants in the winter and Business House Challenge over the summeeB.—14 Xmas shows in December
and some members using the club for their birthdays along, withShiontt's summer Ambrose (Business

House Challenge) have contributed greatly to the increase in bar sales.

The figures on the last page do not take into account the upwardrireadsales for the remainder of the year
and do not factor in an increase in membership fees, as the lashdaotins are budgeted figures only. | do
expect we can see a reasonable result this year, but waostilt have enough to cover our needs for all our
expenses given that The Pump & Bore are likely to be around $4@dKvemeed to pay Paul Clarke’s long
service and entitlements out in May. Both of these items m@rbudgeted for but need to be attended to. We
have about $30K we can tap into from the Council loan to take it up to W&@K will help our cash flow and

| would assume with the increase in membership and the way thes ¢habking financially we will be able to
meet all our expenses this financial year. If this trend coes we will be a strong financial club within a few
years. In addition we will receive close to $70K in mid 2010 as payrof the next 5 year lease for the
Vodaphone tower and hopefully that can be used to reduce debt if the club continues to titatié/prof

MEMBERSHIP INCREASE

We have a membership committee headed up by Steve Francieamdain committee supported their
recommendations for an increase in membership this year. We have to paynaw themp and bore which is
now looking closer to $40K and the increase in membership will paythsver 4 years. A wide range of
options were discussed. I'll include a summary of the recommenddtabled and agreed to at our Dec & Jan
meetings.



Membership fees for the 2009/10 season will be sdtthe following levels:-

Full Membership $560
Discount of $30 if paid by 30/04/2009 $530
Discount of $20 if paid by 31/05/2009 $54
Discount of $10 if paid by 30/06/2009 $550
Installment Option

6 instalments of $100 each $600

1st installment due 1st April then 1st of eachdaiihg month. To be paid in full by 1st September
Installments to be arranged with the Secretary
(Fees can be paid monthly with a direct debit ayeainby the member but must be arranged with Segjeta

Veterans $380

Summer Membership $300

Country Membership $180

Junior Working $240

Junior Non-Working $130

Non Playing Membership $ 35
Rationale

Recent bore and pump expenses (approx $40K) need to be funded. Numerous optibndaevéese call on
members, membership subscription increases have been discussedndssambership numbers remain the
same as last year, these increases will generate the followingadbiticome:-

Category No. 2007 2008 $Diff %Diff add income
Full 198 $510 $560 $50 9.8% $ 9,900
Veterans 30 $360 $380 $20 5.6% $ 600
Country 22 $150 $180 $30 20% $ 660
Summer 7 $270 $300 $30 11.1% $0 21
Junior — work - $210 $240 $30 14.3%
Junior — N/W 12 $100 $130 $30 30% $60 3
Total Increased Income per year. $11,730

These increases are above normal CPI increases however givaootleeunbudgeted expenses, the level of
increases is warranted. Projected increased income should bestticccover the bore and pump expenses
over a 4 year period.

The sub-committee also recommended (ratified by main committee) imgéassen Fees as follows:-

18 Holes or more $27-50
9 Holes $16-50
Weekly $75-00

Visitor accompanied by Member — 18 Holes $15-00
Visitor accompanied by Member — 9 Holes $10-00

Several other ideas to increase membership numbers have also been discussged (below

These are recommendations only and the committee will welcome your feedback.

Suggestions arelntroductory / Sporting club membership targeting membershefr &porting clubs @ $365-
or a $1-00 per day. This would be a restricted membership that caggliany day but, pays an extra $10 for
entering club competitions. This basically allows a new meifunkéstarting golf to go out and play when they
want and to establish a handicap. They would have no voting rights and woubs raigible for club
championships with a limited time frame i.e. 1 or 2 years. Full membership deds apply after that.

The Business House Ambrose competition has proved to be very sucee#isfal high percentage of non
members participating and an opportunity exists to offer theseipartts a chance to become members. It
was moved at the Jan meeting that we offer non members who hged piahe Business House Challenge
over summer a once only $100 discount on full membership if they join inhXAgoril this year. These and
other ideas are still being developed but do offer good opportunities to gain new members.

We had a very successful Taste Festival and | would likerigratulate and thank Sue Hood and all the ladies
who helped decorate the club rooms and prepare the wonderful lunch. Sbeetiedcall the thanks in her
article in paper, so thank you Sherrin for work you put into the photos and stories for the pape



A very big thanks to Paul Clarke for his 8 years as head greepsrkand congratulations Ryan on taking on
the job and the exceptional work around the course over summer pdstietian the bore was out of action

for 3 weeks. The course looks fantastic!

Mary Cudmore and Summer Tournament are our next big events antlbeval huge week for the club, so
please help out where you can and most importantly...get behind your club.

Below is a financial comparison YTD.

Darren Turner

President

INCOME YTD Expected June 30 Budget  Variance Last full year
Jan 09 Feb —Jun Budget 08-09  against Budget

Catering $17,500 $31,000 $34,500 - 3,500 $23,500
Ladies Match $ 7,260 $15,000 $15,800 - 800 $11,350
Club (men’s) Match $16,900 $26,200 $21,300 +4,90 $17,500
Green Fees & buggy $15,800 $31,600 $33,100 - 1,500 $27,200
Bar Sales $68,200 $113,800 $103,750 +10,050 08609
Social Club $ 2,190 $26,700 $30,450 - 3,750 $27,700
Sponsorship $ 5,980 $ 5,980 $ 3,000 +2,980 $ 5,570
Subs $ 5,720 $121,000 $124,100 - 3,100 4023,
Other income $ 9,100 $ 13,000 $ 8,300 +@,70 $ 10,100
TOTAL $148,650 $384,280 $374,300 + 9,980 $324,300
COST OF SALES
Bar Purchase $40,400 $61,200 47,200 $50,650
Purchase Pro shop $ 7,200
GROSS PROFIT $109,122 $324,990 $327,190 $266,450
EXPENSES
Accounting $ 1,850 $ 1,850 $ 1,500 + 350 1,$00
Advertising Promo  $ 1,321 $ 2,300 $ 2,000 360 $ 1,400
Catering Expenses $15,500 $27,460 $29,100 -1640 $25,890
Ladies Gen expense $ 2,330 $ 4,050 $ 3,000 6105 $ 2,680
Bank fees $ 1,500 $ 3,420 $ 4,620 -1200 e,
Club Comps $ 5,170 $10,825 $ 9,150 +1675 BB,
Course Maint $11,000 $17,200 $17,350 - 150 $16,560
Electricity $ 9,170 $20,170 $19,000 +1170 $08,5
Fuel & Oil $ 6,970 $12,070 $10,200 +1870 $28,8
House & Ground  $ 7,420 $13,090 $11,700 +1390 3,30
Insurance W/cover $ 2,010 $15,510 $15,600 - 90 $13,850
Irrigation (incl bore) $18,750 $21,750 $ 3,000 8560 $11,500
License & reg $ 970 $ 970 $ 1,200 - 230 $ 920
Postage & Stationary$ 4,530 $ 6,750 $ 4,840 9161 $ 4,900
Professional retainer $11,255 $17,930 $19,830 19006 $26,080
Repairs to Plant $ 2,040 $ 4,440 $ 5,600 -1160 $ 5,640
Social Club $ 1,190 $ 7,840 $ 9,100 -1260 $ 8,060
Sundry Expense $ 140 $ 2,640 $ 6,000 -3360 $ 600
Security $ 360 $ 1,000 $ 1,500 - 500 $ 660
Subscriptions & fees $ 4,090 $ 7,600 $ 8,700 -1100 $ 7,650
Telephone $ 3,050 $ 4,870 $ 4,370 + 500 B,
Wages $ 66,570 $113,030 $113,690- 660 $96,150
TOTAL $177,186 $316,765 $301,050 +15,715 $279,020
Net profit $ 8,225 $26,140 $12,570

(Profit includes $16K for bore expense already anted for and excludes approx $34K to be paid)



